
School Level Descriptive Information 

1. School Comprehensive Needs Analysis:   
Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated. 

Using the needs assessment, each LEA is required to select an intervention for each school. 

 

SchooName: Sarah Moore Greene Magnet Academy Intervention Model:  Transformational 

Provide a minimum of two years of data where indicated. Provide a summary and conclusion of the analysis of each area. 

1. Student Profile Data 2010-11 2011-12  
The data indicates a relatively high rate of mobility as compared to the district average of 26.79% for the 

2011-2012 school year.  The students, for the most part, moved within the Knox County School System 

between various schools.  The enrollment has remained steady around 600 for the past five years.   The 

average attendance rate for the two data point years are above the district average and is compliance with 

the state goal of 93%.  The current attendance rate for the 2012-2013 school year is 95.38% as of the last 

twenty day period.  

 

The suspension rate has dropped from 2010-2011 to 2011-2012 school years.  In both years, the subgroup 

that attributed to the most suspensions has been the black male subgroup (45% in 2010; 50% in 2011).  

The large majority of suspensions (68%; 69% respectfully) have occurred in the male category.  A group 

has been formed with select fourth and fifth graders aimed at preventing repeat suspensions.  The group 

meets with the behavior assistant during lunch weekly. 

 

Summary: The mobility has increased over 4% in one year, which is well above the district average.  In 

order to ensure close monitoring of the mobility rate and stabilizing mobility, the administrative team at 

SMG will be working closely with the district Mobility Task Force and discuss mobility weekly in the in-

house Professional Intervention Team.  The suspension rate is monitored monthly and shared with the 

teachers via the Discipline Detail Report.  

Total student enrollment 613 597 

Grade level enrollment K 102.13 

1 122.36 

2  88.92 

3  92.71 

4  95.70 

5  86.03 

N 24.99 

K 105.10 

1 107.0 

2 105.74 

3  83.65 

4  83.43 

5  93.11 

N 18.99 

Number of students in each subgroup 

(List applicable subgroups below.) 

  

Mobility (%) - Entrants, Withdrawals 32.07% 36.12% 

Attendance % 94.0% 94.45% 

Suspensions (#) 51/8.3% 35/5.9% 

Expulsions (#) n/a n/a 

AP, IB, and Dual Enrollment (#) n/a n/a 

Graduation Rate n/a n/a 

2. Staff Profile Data Provide a summary and conclusion of the analysis of each area. 
Principal Mr. Reggie Mosley 

Length of time in position 1
st
 year 

 

The administrative staff was completely replaced in 2012 by the LEA.  Mr. Mosley brings experience with two prior administrative 

positions. There are currently two assistant principals and one administrative assistant that completes the administrative staff. 

 

Summary:  Knox County LEA began the transformation of Sarah Moore Greene before the start of FY-13 by replacing the entire 

administrative staff.  To further support support the instructional leadership, the LEA added an additional assistant principal and 

administrative principal. 



Teaching Staff  

Number of years experience in profession 
 

1. 1 to 3 11 Over 50% of the staff has more than 11 years of experience within the teaching profession.  This data breaks down experience within 

the profession as opposed to years of experience at SMG specifically.  Many of the staff members that have taught over 21 years have 

been in some sort of Title 1 school either within Knox County or outside the state. 

 

2. 4-10 years 20 

3. 11-20 years 16 

4. 21+ years 20 

Teaching Staff  

Number and % of experience in the 

school 

 

1. 1 to 3 37 The data shows the staff is primarily a young staff based on the number of years of experience at SMG.  This number includes four 

new administrators as well as support staff linked to the TAP model. Two of the four administrators have been in administration over 

four years (Mosley and Nicely).  Two of the four administrators have prior experience with TAP before coming to SMG (Stafford and 

Nicely).  Two of the four administrators were once instructional coaches prior to coming to SMG (Winfree and Nicely). The TAP 

master teachers bring experience from primary and intermediate grade levels as well as extensive knowledge of school data and 

curriculum.  The TAP mentor teachers were mostly part of the faculty before implementation of TAP.  There are two new coaches to 

SMG this year- numeracy and early literacy coaches who bring a focus to their respective areas of expertise.  There is an additional 

coach that has been at SMG for over twenty years.   

2. 4-10 years 15 

3. 11-20 years 6 

4. 21+ years 9 

Teacher attendance rate 2010-2011 2011-2012 The data shows a relatively high rate of attendance among the staff.  Close 

analysis of staff absences have been a priority of the new administration as 

16.4% of the staff missed over fifteen days last year. There has been an 

increased effort to inform staff of the importance of reducing the number of 

absences especially around holidays.  Administration has open communication, 

putting absence in Aesop, regarding staff absences and requires an additional 

communication (text or phone call) to the administration when an absence 

occurs.  A group of retired and newly certified teachers have been pooled to 

better serve our substitute needs. The old practice of “dividing classes” has 

been greatly reduced as this is not conducive to student achievement.  Research 

shows excessive teacher absence negatively impacts student achievement. 

 

94% 95% 

Teacher evaluation data by levels   

 
2011-2012 Three of the Level 2 teachers were moved to different school settings at the 

beginning of the 2012-2013 school year. One of the Level 2 teachers has been 

placed in a non-academic role at our school for the 2012-2013 school year.  The 

remaining Level 2 teachers (33%) are currently receiving intensive assistance by 

the school’s instructional coaches. The identified Level 2 teachers have ten plus 

years of experience with SMG.  Two additional teachers were placed in lower 

grades from “tested grades” based on poor TCAP scores.  One of the moved 

teachers is presently a mentor teacher in Grade 1.  Our early literacy coach is 

Level 1 0 

Level 2 6 

Level 3 38 

Level 4 0 

Level 5 15 



working solely with first grade with a focus on improving instruction in that 

grade level.  Five of the Level 5 teachers are coaches and Master Teachers.  The 

data from the first semester reveal lower scores due to a concerted effort by the 

administrative staff to adhere to the TAP Model for evaluation.   This enhanced 

rigor around observation scores has resulted in five additional Level 2 teachers to 

date. In the present cycle, there are 0 level 5 teachers.  For the 2013-2014 school 

year, the administration has made the decision to have all of the TAP masters, 

TAP mentors, and magnet instructors reapply for their leadership positions. 

 

Summary:  The administrative team is new to the school and community, and 

half of the teaching staff only has 1-3 years experience in the school.  Given this 

information, a priority need will be to build relationships with the community 

and other stakeholders. 

 

To support instructional growth in the current teaching staff, the administrative 

team has put in place several layers of monitoring and support.  The support 

includes placing the teachers with the highest needs in a cohort that will be 

evaluated and monitored by the school administrative team and the district TAP 

Team.  District content area supervisors will support teachers placed in a 

medium support cohort, that were identified by using their evaluative scores. 
3. Student Achievement Data  2010-2011 2011-2012 

 

Provide a summary of existing status and current needs.  

Reading/Language Arts    

“Every test taker” (ETT)  category 13.10% 19.7%  

Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

12.0% 

22.20% 

*no data for ELL 

11.60% 

 

19.40% 

18.00% 

7.70% 

18.50% 

During the 2012-2013 school year Discovery Education Data will be collected 

at three different times.  Below are the results of Test A (September 2012) and 

Test B (December 2012) by grade level and subject. 

 

Test A/3
rd

 Grade/Reading 

110 Tested Students 

 31 Students scored proficient/advanced 



 28% Proficient 

  Grade Level Goal: 25% 

 

Test B/3
rd

 Grade/Reading 

 

103 Tested Students 

14 Students scored proficient/advanced 

14% Proficient/Advanced 

Grade Level Goal: 25% 

 

Test A/4
th
 Grade/Reading 

 

 

88 Tested Students  

 

 

13 students scored proficient/advanced 

 

14.7% Proficient/Adv 

 

At the beginning of the year it was 9%.  

 

Grade Level Goal: 25% 

 
 

 

Test B/4
th
 Grade/Reading 

 

 

88 Tested Students  

 

 

18 students scored proficient/advanced 

 

19.7% Proficient/Adv 

 

At the beginning of the year it was 9%.  

 

Grade Level Goal: 25% 

  

Test A/5
th
 Grade/Reading 

 

83 Tested Students 

 20 Students scored Proficient/Adv 

24% Proficient 

 

At the beginning of the year it was 
21%.  

Grade Level Goal: 25% 

 

Test B/5
th
 Grade/Reading 

 

 

 

 

 

 

 

 

 

 

 



 

86 Tested 

Students 
   

 

21 Students scored 

Proficient/Advanced 
  

 
24.4% Proficient 

 
At the beginning of the year it was 21%.  

 

Grade Level 

Goal: 25% 
 

Thinklink A 24% 
 

   

School performance on value-added 

student achievement 

Reading:  0 Gain 

Mean / C Status 

Math: -0.2 Gain 

Mean/C 

 

Reading:  0 Gain 

Mean/ C Status 

Math 0 Gain 

Mean/C 

AMO Targets for the 2012-2013 school year are 24.7% in Reading with 3
rd

 

Grade Reading 15.8%.  17.1% Math with 3
rd

 Grade Math 13.7%. 

 

Summary:  Review of the Reading/LA data, no students were identified as 

scoring in the advanced category and only 19.7% were proficient.  Based on the 

data, in order to move children into the proficient and advanced levels, the rigor 

of instruction and academic press is a priority.  The TAP strategy for the 2012-

13 school year was a teacher strategy in Reading instead of a student strategy.  

The administrative team felt that even though TAP recommends a student 

strategy, given the need to provide intensive support for instructional practices, 

a teacher strategy was implemented.   

The administrative team will continue to implement this type of instructional 

support in the 2013-14 school year, as well as move towards replacing any 

ineffective/below expectation teachers. 

Mathematics 
 

   

“Every test taker” (ETT) category  

 
 13.4% 11.6%  



Subgroups:  

Economically disadvantaged students, 

Special education students 

English Language Learners (ELL) 

Race/ethnicity subgroups 

 

HBN (Hispanic, Black, or Native) 

13.50% 

19.40% 

**No data for ELL 

11.60% 

11.40% 

12.80% 

 7.70% 

 9.40% 

During the 2012-2013 school year Discovery Education Data will be collected 

at three different times.  Below are the results of Test A (September 2012) and 

Test B (December 2012) by grade level and subject. 

Test A/3
rd

 Grade/Mathematics 

107 Students tested 

  19 Students scored proficient/advanced 

 17.7% Proficient/Adv 

 Grade Level Goal: 25% 

 

Test B/3
rd

 Grade/Mathematics 

 

86 Tested Students  
   19 students scored Proficient/Advanced 

  22%% Proficient 
 

At the beginning of the year it was 8% 

Grade Level Goal: 18% 
 

Thinklink A - 15.9% 
  

 

Test A/4th Grade/Mathematics Test A/3
rd

 Grade/Mathematics 

   88 Tested Students  

   14 students scored Proficient/Adv 

  15.9% Proficient 

 

At the beginning of the year it was 8% 
Grade Level Goal: 18% 

 

Test B/4
th
 Grade/Mathematics 

 

86 Tested Students  
   19 students scored proficient/advanced 

  22%% Proficient 
 

At the beginning of the year it was 8% 

Grade Level Goal: 

18% 
 

Thinklink A - 15.9% 
  

     



 

Test A/5
th
 Grade/Mathematics 

 

81 Tested Students 

 17 Students scored Proficient/Adv 

20% Proficient/Advanced 

 

At the beginning of the year it was 10%.  
Grade Level Goal: 18% 

 

 

Test B/5
th
 Grade/Mathematics 

 

109 Tested Students 

   11 Students scored proficient/advanced 

  10% Proficient/Advanced At the beginning of the year it was 15%.  

Grade Level Goal: 18%  Thinklink A -18% 
  

 

 
  

 

Summary:  The data shows  that 11.6% of students scored proficient, no 

students scored in advanced.  Based on the data, in order to move children into 

the proficient and advanced levels, the rigor of instruction and academic press is 

a priority.  The TAP strategy for the 2012-13 school year was a teacher strategy 

in Reading instead of a student strategy.  The administrative team felt that even 

though TAP recommends a student strategy, given the need to provide intensive 

support for instructional practices, a teacher strategy was implemented.   

The administrative team will continue to implement this type of instructional 

support in the 2013-14 school year, as well as move towards replacing any 

ineffective/below expectation teachers. 

Overall Summary of Math and Reading/LA: 

Data analysis revealed a disturbing trend in student performance based on 

gender.  Tested female students (135) scored 28% proficient as compared to 

tested male students (130) scoring 8% proficient.  District accountability office 



reviewed subgroup data for gap closure goals, and while the SWD subgroup has 

approximately 35 tested students, there was no statistically significant gap 

between SWD versus NSWD.  The gap impacting the school not meeting 

AMO, is the major discrepancy between the female/male population.  

ACT scores (if applicable) n/a n/a  

Graduation rate (if applicable) n/a n/a  



4. School Culture and Climate  

 

Provide a summary of existing status and current needs.   

TELL Survey Analysis 

 

School Safety 

 

Student Health Services 

Attendance Support 

Social and Community Support 

Parent Support  

2011 TELL Survey Analysis detailed results indicate that only 52.63% of the staff responded to the survey. This is less than the 

system average (72.70%) and the state average (81.59%).   After a comprehensive look at the results, it was revealed that 86% of 

SMG teachers feel they have time available to meet the needs of all students. Only 44% of those surveyed felt that non-instructional 

time provided for teachers was sufficient.  Fifty-four percent of teachers thought than in an average week more than one hour but less 

than or equal to three hours of contract time was used for individual planning time.  50% of teachers thought that in an average week, 

less than one hour of contract time were used for collaborative planning time.  As it relates to professional development, 57% of 

teachers responded that less than one hour of contract time was spent on professional development in an average week.  59% of the 

teachers indicated they needed professional development in differentiated instruction to teach their students more effectively. 

 

SMG administration and safety committee updated our school safety plan for the 2012-2013 school year to include specifics about 

tornado drills as well as lockdown procedures.  The safety plan was revisited on in December to update class rolls and staff changes.  

Drills are performed monthly and are evaluated on the effectiveness of the procedures in place by administration.  A SRO officer is 

full time at SMG and is stationed at the front entrance to ensure that students are safely entering the school building. The officer also 

assists with traffic flow and dismissal procedures.  

 

SMG has a full time registered nurse on duty to provide support to the students and staff.  Nurse Sabrina provides information 

regarding the health of the students in such meetings as IEP, parent-teacher conferences, and other support meetings.  She monitors 

the 504 plans of students and staff of the school.  She also serves as a liaison between the community health service organization and 

the school.  Nurse Sabrina communicates with Vine Medical Clinic on a case-by-case basis.  Family healthy school awareness 

sessions are being planned for implementation of the 2013-2014.  

 

A weekly Professional Intervention Team (PIT) meeting is held to go over specific student needs such as health, basic needs, and 

educational concerns and the effects upon student learning. Teachers and staff are encouraged to provide names of those identified 

students that are in need of some type of intervention. The team consists of the administrators, nurse, social worker, guidance 

counselor, psychologist, Project Grad campus manager, Project Grad student advocate, SRO officer, and other various support staff as 

needed. Each student is assigned to one of the support staff for follow up to meet the particular needs of the student.  These meetings 

have made a positive impact in the lives of several of the SMG family members including some of our staff.   

 

Attendances are closely monitored at SMG.  Our SMG attendance rates are reported on weekly during the PIT meetings, which are 

held on Tuesdays.  A part time social worker as well as administration meets weekly to examine trends in student absences and 

provide suggestions for intervention to promote attendance.  Attendance breakfasts are held each semester to further encourage and 

emphasize the importance of attendance and to provide the families with research as it relates to attendance. The school targets 

students that have accumulated eight or more unexcused absences and invites the families to the breakfast.   An attendance incentive 

program is being planned for the next school year to further enhance our attendance goals.  

 

 There exists a SMG parent teacher organization (PTO), which consists of about three active parents.  This core group of parents 

organizes fundraisers that provide monies for a variety of programs including assistance for field trips and other student programs. 

There is not 100% participation from staff of this organization (based on membership data). The SMG Executive PTO Board consists 



of two retired grandmothers, Project Grad Family Campus Manager, and Mrs. Nicely who meet monthly  to go over and help meet the 

needs of the school. 

 

Summary:  The TELL survey analysis showed 57% responded that in the past, less then one hour of time each week was devoted to 

professional development.  Because of this, the administrative team implemented Professional Learning Communities and TAP 

Cluster meetings each week (2 hours).  A safety committee was formed and the current committee updated the schools safety plan.  

The last update to the plan was more than three years ago.  Sarah Moore Greene has a full time nurse and full time School Resource 

Officer on staff, and both are apart of the weekly Professional Intervention Team Meetings.  A need identified by the administrative 

team is to provide timely follow-up regarding students that are recommended for additional support services, and communicate those 

results to the staff.  The current PTO has 3 active parents, so the need is to recruit parents and teachers to become active participants 

in the PTO itself, and understand the value of the community support offered through this organization.  

 

5. Rigorous Curriculum- Alignment of 

curriculum with state standards across 

grade levels 

Provide a summary of existing status and current needs. 

The administrative team collaborated with the instructional coaches and master teachers to determine a lack of consistency of 

implementation of the state standards across the grade levels.  The administration provided all staff with curriculum notebooks 

containing grade level specific curriculum, TCAP information, and Knox County resources to fully implement the curriculum in each 

of the grade levels. An analysis of lesson plans revealed that staff used “kid friendly” objectives that were watered down and 

ineffective.  Through TAP cluster meetings, our TAP leadership team has developed professional development centered around 

using the Common Core language and state standards when writing lesson plans.  The enrichment STEM club after school will take 

the science standards and push the students to learn “beyond” the stated standard through a wealth of high quality inquiry based 

lessons. Vertical alignment is an area that will be strengthened in the coming months. 

 

Summary:  Vertical alignment, discussion between grade levels teachers on skills to front load the learning for the next grade level.  

This will be implemented in 2013-14.  Two teacher teams, math and reading, will be attending Common Core training in the summer 

of 2013. Walk through data and evaluation data indicate teachers are following the common core and state standards with fidelity.  

The need is in the area of student work. 

Curriculum Intervention Programs The school uses the state model of response to intervention (RTI) to identify those students who need additional support in addition to 

the regular curriculum. For those students needing mathematics intervention, the county adopted math program, Envision, provides an 

intervention component.  The literacy intervention program is Voyager.  Last year, the intervention groups did not meet with fidelity 

and this practice impacted two of our third graders who were retained due to the state law requirement for third grade.  This year the 

administration placed all of third grade on an intervention to ensure this practice would not be repeated.  An intervention mentor 

teaching assistant is provided by the county and under the direction of a school administrator monitors and adjusts the number of 

students as well as groups that are provided intervention based on curriculum based measure (CBM) benchmarks that are given three 

times a year.  The groups meet with fidelity and all data is uploaded to a computer-based program (V-Port) which tracks student 

progress throughout the school year.   After each benchmark, administration, intervention mentor, and teachers meet to discuss next 

steps for each student in the intervention process. The Literacy Teaching Assistant works strictly with Voyager groups and reports 

progress back to administration. 

 

Summary:  The administrative team is monitoring the intervention groups monthly.  The need is to provide a schedule where core 

instructional is not lost due to the intervention and provide additional training on V-Port. 



Enrichment Programs SMG currently has a rotating Gifted and Talented Coach that will meet with identified students on a bi-monthly basis.  This GT 

Coach is provided by the county and will work on increasing rigor in mathematics and reading for those targeted students (18 

approximately).  The Magnet component of the school historically has been technology based which has provided many tools for 

student use such as an IPAD lab and computer lab. This year the district has provided SMG with an additional $65,000 to enrich our 

technology that has been fast becoming outdated. The district has provided the school with two challenges; increase the out of zone 

enrollment and increase the rigor of the magnet program.  This year the focus has been shifted to further enhance the media side of 

our program.  Each morning SMG News is produced in our production lab to be aired across the school.  Students apply for the 

positions and are interviewed through a rigorous selection process.  The students are rotated each nine-week period so that many of 

our fifth grade students will have the opportunity to engage in this unique experience.  

SMG has been in collaboration with Inskip Elementary on a STEM initiative.  SMG has learned from the successes on Inskip’s 

initiative as they were recently awarded a Focus Grant highlighting their STEM partnership.  Beginning in January of 2013, the two 

assistant principals will begin after school STEM enrichment classes for 4
th

 and 5
th

 grade students.  The classes will meet after school 

bi-weekly and will cover an array of topics that are included in the grade level specific curricula as well as enrichment topics that are 

meant to enhance the existing curriculum.  These topics have been researched through the National Science Teachers’ Association 

research on STEM as well as ongoing collaboration with Knox County’s STEM Hub for East Tennessee.  The school will highlight 

the students’ work in February at the first annual SMG STEM Night.  This night will highlight student projects as well as provide the 

various stakeholders with a plethora of local agencies that promote STEM initiative. 

 

Summary:  To develop and implement a school wide enrichment component that is aligned with the current Magnet program and 

integrates the STEM components.   

Dual enrollment (if applicable) n/a 

Advanced Placement (if applicable) n/a 

6. Instructional Program Provide a summary of existing status and current needs.  

Planning and implementation of research 

based instructional strategies 

SMG started the school year with a series of professional development workshops aimed at creating an atmosphere of learning for the 

staff.  Harry Wong video series was utilized in August 2012 to generate thinking about how the staff felt about best practices for 

teaching.  Marzano’s instructional strategies were utilized as portions of his book “What Really Works in Classrooms” were shared 

during a staff meeting.  The walk thru forms the administration uses lists all of Marzano’s strategies that are deemed effective 

research based instructional strategies. A team of the staff went to the Common Core training in Mathematics that was held this 

summer over a three day period.  The team then came back and shared their experiences with the rest of the staff.  Another team of the 

staff attended the Knox County “Charting the COREse” training and brought back many ideas that were shared at grade level 

meetings. Over  74% of the staff participated in this system wide professional development opportunity. All four administrators were 

present for the professional development.  Two of the coaches were presenters at the workshop.     SMART Goals were established at 

each grade level during PLCs to further provide focus to the instruction.  After each PLC cycle the SMART Goals are examined and 

looked at to see if goals have been met.  This information is shared with the administrators.  Dinah Zike foldables workshops were 

provided as well as trainings on core subjects such as reading and mathematics. 

 

TAP provides weekly job embedded professional development that is aimed at improving student achievement.  Weekly cluster 



meetings as well as weekly TAP Leadership Team Meetings provide an in-depth look at the research behind the strategies that are 

found to improve student achievement.  The LEA provides monthly professional development for the TAP Leadership Team along 

with long range planning support for SMG.   

 

Summary:  Based on the data from the needs assessment, there is a need for further development for teacher strategy in TAP and to 

see it carried out with fidelity in the classrooms.  In addition, the evidence of full implementation of common core. 

Use of instructional technology SMG is fortunate to have two technology Magnet instructors who provide IPAD classes and regular computer classes for all of our 

students.  The classes rotate into the overall school Encore schedule.  Each classroom is equipped with SMART Board technology and 

is used on a daily basis.  Each teacher has a laptop computer and IPAD for use in the classroom and to aim in the instruction. Teachers 

utilize such programs as Brain Pop and Discovery Kids to further enhance the learning that is taking place.  Activ Inspire workshops 

are planned to allow the teachers to further understand how to utilize this tool of learning.   

 

The technology instructors have developed the competencies for each grade level for the 2012-2013 school year.  

 

Kindergarten - internet essentials, students able to maneuver and gain independence with computers, cameras, and iPads. Make group 

videos using iPads, add pictures to slideshows. Students can interact with characters with use of green screen in production lab. 

 

1st grade- Write simple scripts, make small group videos using iPads (here is an example of my test of the idea last year: 

http://stemie.mcgraw-hill.com/submission/show/4402). Students use storyboards to create video ideas, work on sequencing and 

writing. 

 

2nd Grade - Students write a script for their video and research the topic to create a video, radio spot, or print version that fits their 

intended topic. Students will integrate pictures, video, or sound effects as appropriate for the medium they choose. 

 

3rd grade- Students create a project proposal and research an academic topic and work as a group to create a video about that topic. 

Use iPads to create video backdrops, or shoot on location at the school. 

 

4th grade- Students create an individual “word bird” by researching a vocabulary word, writing a definition for it, coming up with a 

visual representation for the word and presenting the word on camera. Students learn basic editing. Students create ebooks using 

pictures they took and researching academic topics. 

 

5th grade- Students create ebooks, podcasts, and skits using research methods. Students learn advanced editing techniques and begin 

to incorporate various self- produced media into their productions. Students learn advanced editing skills. Students are an active part 

of creating the morning newscast. 

 

Each classroom is required through the Magnet component of the school to provide a project for three Magnet showcases that are 

planned throughout the year.  The projects are technology based and have to have student involvement in the production of the 

finished product.  The technology coaches require individual media projects that are on display in the school library at various times 

of the year. 

 

http://stemie.mcgraw-hill.com/submission/show/4402


Summary:  The use of instructional technology needs to be seamlessly integrated into classroom instruction as opposed to the stand 

alone practice currently in place. 

Use of data analysis to inform and 

differentiate instruction 

Professional Learning Communities (PLCs) meet weekly by grade level with the instructional coaches as facilitators.  Data is 

discussed and interventions are established to meet the needs of the students.  A data wall for K-5 in reading and mathematics has 

been built and is updated after each Discovery Education Benchmark.  The master teachers and coaches work together to provide 

additional support for those teachers who require it.  The coaches use the system wide intervention called ILC to identify and set up 

strategic interventions and support for struggling teachers.  The identified ILC teachers are met with for a nine week period.  Teacher 

evaluation data (CODE) is used to provide additional support for staff in areas of refinement.  SMG has a numeracy, early literacy, 

and instructional coach that further supports the school with focused professional development opportunities for the staff. 

 

Summary: Teachers need to become proficient in analyzing their own data and making instructional decisions based on the data.   

Number of minutes scheduled for core 

academic subjects 

SMG administration carefully examined the existing schedule for SMG and found that there was not the recommended 90 blocks of 

time allocated for reading and mathematics.  The new schedule for the 2012-2013 school year reflects the implementation of the 90- 

minute block for those core subjects.  A time for intervention (30 minutes) was allocated for each grade level to further master the 

SPIs or core competencies that are taught within the school day. 

 

Summary: The administrative team is revisiting the schedule with the support of instructional supervisors to provide a scheduled that 

is aligned with additional instructional time for core subject areas, and the intervention schedule will be developed to not interfere 

with core subject area instruction. 

7. Assessments   

Use of formative, interim, and summative 

assessments to measure student progress 

Through the use of PLCs school wide data is shared in grade level meetings.  These assessments include Discovery Education , 

Kindergarten Literacy scores, Mathematics  common assessments by strand, and Reading common assessments. Discovery Education 

is used to develop “probes” to further differentiate instruction based on the test results.  These probes are ten item formative 

assessments that are individualized.  The instructional coaches use pre assessments and post assessments to look for trends and 

implementation of new teaching strategies that will directly impact instruction. Through the use of the TAP Model, teachers sit down 

with Master and Mentor teachers and collectively look at student progress and set goals to monitor progress.   The invention mentor 

uses Curriculum Based Measurement (CBM) scores to determine Response to Intervention (RTI) tiered groups. Running record data 

is used to determine reading groupings and levels for reading.  Results for SAT 10 and TCAP further contribute to the overall 

instructional programming of the students. 

 

Summary:  The need is in the area of teachers beginning to develop common assessments (coaches currently develop common 

assessments) and monitor student progress.   

Timeline for reporting student progress to 

parents 

Each class sends home weekly updates to parents to inform them of formative assessments.  The school sends home progress reports 

every four and a half weeks that are signed and returned.  Parent conference nights are held each semester to allow parents to sit down 

with teachers regarding student progress.  Report cards are sent home each nine-week period.  CBM and other benchmark data such 

as Discovery Education are sent home after each assessment.   SMG has adopted an open door policy encouraging parents to make 

appointments with teachers as needed to go over data and report student progress.  Special education department reports progress to 

parents as evidenced by the IEP schedule notebook.  

 



Summary:  The system currently in place for communicating student progress is effective.  However, the administrative team will 

require teachers to communicate positive feedback and student progress to parents in a timely manner. 

8. Parent and Community Support Provide a summary of existing status and current needs. 

Social, health, and community services to 

students and families 
Through the use of the PIT meetings where students are identified, various social, health, and community services are 

offered to those identified families.  Relationships with Vine Medical Clinic, Project Grad Knoxville, Second Harvest 

Food Bank, and the Knox County PTO Clothing Center ensures that services are provided to needed families.    
Parent support to students and school 

 

There exists little parent involvement at the school level.  Family engagement opportunities funded by Title 1 have brought in some 

families, but many of the students have parents that do not attend school functions.  Creative ways are being explored to further 

improve our family involvement.  Project Grad Knoxville has been instrumental in providing support to include families in school 

related events. 

 

Summary:  The administrative team feels there needs to be a streamlined process for distribution of services.  The data shows a 

number of students attending Sarah Moore Greene who have emotional issues that are frequently not being met.  Kindergarten 

students come to school with no previous school experience and often demonstrate social/emotional issue when required to perform in 

a structured environment. 

 

  



Transformation Model 

 

School Name:  Sarah Moore Greene 

 

Rationale for selection of intervention model:  Explain how the LEA will use the transformational intervention model to address the root causes 

of the school’s low-performance as identified in the school’s needs assessment.  

Knox County chose the transformation model over the turnaround model because the LEA believes that there are teachers at Sarah Moore Greene who 

can grow into high quality teachers with the appropriate level of support and mentoring.  Approximately half of the teachers currently on staff were not 

exhibiting best practices in teaching/presenting content to students.  Low level of accountability for staff coupled with low expectation for student 

performance and minimal alignment of instruction to state standards were in evidence, and as a result teachers are not performing at school, district and 

state expectation levels.  Teachers not performing at expectation as defined by TN law, will be replaced at the discretion of the Superintendent.   

 

Minimal alignment of student support services was in evidence at the beginning of school year 2012-13, and services that were in place were not 

followed with fidelity.  A cohesive plan for scaffolding support services is being developed by the administrative team and they are in the process of 

partial implementation during current school year (2012-13), with full implementation to occur in the 2013-14 school year.   

 

Data analysis revealed a disturbing trend in student performance based on gender.  Tested female students (135) scored 28% proficient as compared to 

tested male students (130) scoring 8% proficient.  The district accountability office reviewed subgroup data for gap closure goals, and while the SWD 

subgroup has approximately 35 tested students, there was no statistically significant gap between SWD versus NSWD.  The gap impacting the school 

not meeting AMO, is the major discrepancy between the female/male populations. 

If the LEA has begun in whole or in part a transformation intervention model within the past two years, and wished to continue, describe the 

actions that have been taken up to the present that are relative to the turnaround requirements.  Cite evidence of the impact of the model on 

the school to date. 

As part of the commencement of the transformational model, the entire administrative staff was replaced in July 2012. To further support the 

instructional leadership, the LEA added an additional assistant principal and administrative assistant.  In addition, approximately one-third of the 

teaching staff was replaced. Previous administration did not develop nor execute a common assessment.  The current administrative team has developed 

and put in place common assessments that will provide baseline data, as well as continuous benchmark data over the course of the school year.  The 

common assessment data will serve as a comparable measure over the three-year period of the grant. In addition, a Master Teacher and the Numeracy 

Coach developed an intervention model for students that did not qualify for the Voyager intervention, but are scoring slightly above the 25
th
 percentile.  

This model will be fully implemented in grades 1-5 in the 2013-14 school year. 



Annual Goals for Reading/Language Arts on State assessments for “all students” group and for each subgroup.  

 

SY 2013:  The achievement goal for SMG is 24.7% (2012-13 school year) 

SY 2014:  The achievement goal for SMG is 32.7% (2013-14 school year) 

SY 2015:  The achievement goal for SMG is 41.7% (2014-15 school year) 

SY 2016:  The achievement goal for SMG is 51.7% (2015-16 school year) 

 

**There is no state identified subgroup.  This is not a recognized subgroup by the state, but when breaking down the test data at the school level, there is a 

glaring discrepancy between the gender groups (male vs female).  Because of this, the school is developing a goal to address this area of need. 

 

Per the assurance page, the goals reflect the 8% growth in Year one of the grant and a 9% growth in Year 2 of the grant and 10% growth in Year 3 of the grant. 

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for “all students” group and for each subgroup for (to be 

updated annually upon renewal of the grant)   

 

The goals for 3
rd

 grade in RLA on Discovery Education Assessments are: 20%, 22% and 25% respectfully for the 2012-13 school year 

The goals for 3
rd

 grade in RLA on Discovery Education Assessments are: 27%, 30% and 33% respectfully for the 2013-14 school year  

The goals for 3
rd

 grade in RLA on Discovery Education Assessments are: 35%, 38% and 42% respectfully for the 2014-15 school year 

The goals for 3
rd

 grade in RLA on Discovery Education Assessments are: 45%, 48% and 52% respectfully for the 2015-16 school year 

The literacy goal for 3
rd

 grade RLA using Common Assessment is: 60% of third grade students will be proficient or advanced with a score of 10-19 in 

Writing and Research by March 18, 2013, as measured by a common pre and post assessment 

  

The goals for 4
th
 grade in RLA on Discovery Education Assessments are: 20%, 22% and 25% respectfully for the 2012-13 school year  

The goals for 4
th
 grade in RLA on Discovery Education Assessments are: 27%, 30% and 33% respectfully for the 2013-14 school year 

The goals for 4
th
 grade in RLA on Discovery Education Assessments are: 35%, 38% and 42% respectfully for the 2014-15 school year 

The goals for 4
th
 grade in RLA on Discovery Education Assessments are: 45%, 48% and 52% respectfully for the 2015-16 school year 

The literacy goal for 4
th
 grade RLA using Common Assessments is:  60% of 4

th
 grade intervention students will show proficiency of 10/14 on a common 

pre and post assessment on Writing and Research by March 18, 2013. 

 

The goals for 5
th
 grade in RLA on Discovery Education Assessments are: 20%, 22% and 25% respectfully for the 2012-13 school year 

The goals for 5
th
 grade in RLA on Discovery Education Assessments are: 27%, 30% and 33% respectfully for the 2013-14 school year 

The goals for 5
th
 grade in RLA on Discovery Education Assessments are: 35%, 38% and 42% respectfully for the 2014-15 school year 

The goals for 5
th
 grade in RLA on Discovery Education Assessments are: 45%, 48% and 52% respectfully for the 2015-16 school year 

The literacy goal for 5
th
 grade RLA using Common Assessment is:  60% of intervention students will score 9/17 as measured by a common pre and post 

assessment on Writing and Research by March 18, 2013. 

 



Annual Goals for Mathematics on State assessments for “all students” group and for each subgroup. 

 

SY 2013:  The achievement goals for SMG is: 17.1% for Math 3-8 

SY 2014:  The achievement goal for SMG is: 25.1% for Math 3-8 

SY 2015:  The achievement goal for SMG is: 34.1% for Math 3-8 

SY 2016:  The achievement goal for SMG is: 44.1% for Math 3-8 

 

**There is no state identified subgroup.  This is not a recognized subgroup by the state, but when breaking down the test data at the school level, there is a 

glaring discrepancy between the gender groups (male vs female).  Because of this, the school is developing a goal to address this area of need. 

 

Per the assurance page, the goals reflect the 8% growth in Year one of the grant and a 9% growth in Year 2 of the grant and 10% growth in Year 3 of the grant. 

Quarterly Milestone Goals for Mathematics on interim assessments for “all students” group and for each subgroup for (to be updated annually 

upon renewal of the grant).  

 

The goals for 3
rd

 grade in Math on Discovery Education Assessments are: 13%, 15% and 17% respectfully for the 2012-13 school year. 

The goals for 3
rd

 grade in Math on Discovery Education Assessments are: 17%, 21% and 25% respectfully for the 2013-14 school year. 

The goals for 3
rd

 grade in Math on Discovery Education Assessments are: 27%, 30% and 34 % respectfully for the 2014-15 school year. 

The goals for 3
rd

 grade in Math on Discovery Education Assessments are: 36%, 40% and 44% respectfully for the 2015-16 school year. 

The math goal for 3
rd

 grade using Common Assessment is: 70% of 3
rd

 grade students will show proficiency of 8/10 with using calculators on a common 

pre and post assessment by March 18, 2013. 

 

The goals for 4th grade in Math on Discovery Education Assessments are: 13%, 15% and 17% respectfully for the 2012-13 school year. 

The goals for 4th grade in Math on Discovery Education Assessments are: 17%, 21% and 25% respectfully for the 2013-14 school year. 

The goals for 4th grade in Math on Discovery Education Assessments are: 27%, 30% and 34 % respectfully for the 2014-15 school year. 

The goals for 4th grade in Math on Discovery Education Assessments are: 36%, 40% and 44% respectfully for the 2015-16 school year. 

The math goal for 4thgrade using Common Assessment is: 4
th
 grade students will show proficiency of 6/10 on a common numbers and operations 

assessment by March 18, 2013. 

 

The goals for 5th grade in Math on Discovery Education Assessments are: 13%, 15% and 17% respectfully for the 2012-13 school year. 

The goals for 5th grade in Math on Discovery Education Assessments are: 17%, 21% and 25% respectfully for the 2013-14 school year. 

The goals for 5th grade in Math on Discovery Education Assessments are: 27%, 30% and 34 % respectfully for the 2014-15 school year. 

The goals for 5th grade in Math on Discovery Education Assessments are: 36%, 40% and 44% respectfully for the 2015-16 school year. 

The math goal for 5th grade using Common Assessment is: 45% of 5
th
 grade students will show proficiency of 7/10 with numbers and operations using a 

common pre and post assessment by March 18, 2013. 

 

 



Transformation Model Requirements 

LEA Design and Implementation of the 

Intervention Model for Each Year of 

Grant 

Action Steps for Model Requirements. 

Note: Pre-implementation activities for Year 

One must be included in the chart at the end of 

this model.  

Implementation 

Timeline 

Name and Position of 

Responsible Person(s) 

Requirements for the Transformation Model (LEA must implement actions 1-11.) 

A transformation model is one in which the LEA must implement each of the following strategies to develop and increase teacher and school leader 

effectiveness: 

1.  Replace the principal who led the school 

prior to commencement of the transformation 

model 

As part of the commencement of the transformational 

model, the entire administrative staff was replaced in 

July 2012. 

  July 2012 Dr. Jim McIntyre 

Superintendent of Knox 

County Schools 

 

 

2.  Use rigorous, transparent, and equitable 

evaluation systems for teachers and principals 

that- 

a. Take into account data on student growth (as 

defined in this notice) as a significant factor as 

well as other factors such as multiple 

observation-based assessments of performance 

and ongoing collections of professional practice 

reflective of student achievement and increased 

high-school graduations rates 

b. Are designed and developed with teacher and 

principal involvement 

A. The administrators are evaluated by the state model 

using the templates provided by the state 

 

B. SMG became a TAP (Teacher Advancement 

Program) school in the 2011-2012 school year.  Four 

master teachers and seven mentor teachers were hired to 

further implement the strategies and benchmarks set 

forth by the TAP Leadership Team, district TAP 

executive director, and the state NIET liaison.   

 

 

 

C. ILC (Individual Learning Cycle) for teachers has 

become the model for the three instructional coaches to 

use to provide intense support for struggling teachers. 

The cycles run on nine-week intervals. Each coach has 

two teachers for a total of six on each of the cycles. The 

learning cycle is designed to provide teachers with high-

quality learning experiences and classroom support. The 

focus of the learning cycles will be the Common Core 

A. July 2011-ongoing 

 

 

B. July 2011-ongoing 

 

 

 

 

 

 

 

  

C. August 2012-

ongoing 

A. LEA/State of TN 

 

 

B. Keith Wilson: TAP 

Director, 

Liz Norton: Executive 

Master Teacher (EMT) 

Reggie Mosley: Principal, 

Tanner Nicely: Assistant 

Principal (AP),  

Jessica Stafford: AP,  

Robert Winfree: 

Administrative Assistant 

(AA) 

 

C. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 



Standards (CCSS) transition, literacy instruction, and 

the TEAM instructional indicators. 

3.  Identify and reward school leaders, teachers, 

and other staff who, in implementing this 

model, have increased student achievement and 

high-school graduation rates and identify and 

remove those who, after ample opportunities 

have been provided for them to improve their 

professional practice, have not done so 

A. Within the TAP model is a bonus system that 

provides monetary rewards for teachers showing 

increased student achievement/growth within their 

classroom. The bonus is contingent on not only test 

scores, but also individual responsibility plans and the 

entire school wide growth.   Each member of the staff 

must perform at a certain level in order to remain 

employed within the district.  Master teachers must have 

a combined score of a Level 4. Mentors teachers must 

have a combined score of a Level 3.  The career teachers 

must have a combined score of a 3. 

 

B. Each nine weeks, the coaches meet with the 

administrative team to select the teachers for an 

Individual Learning Cycle based on evaluation and walk 

through data.  If a teacher has to be placed on an ILC 

more than once, that name is given to the administration 

for further intervention from the district. 

 

 

C. Those teachers who score consistently low and have 

been placed on more than one ILC will be 

recommended for the district intervention called the 

intensive assistance program (IAP).  The IAP provides 

intense support from a certified supervisor and is given 

a timeline for improvement. It is an opportunity to either 

improve the areas of deficiency in instruction or be 

terminated from employment with Knox County 

Schools. 

A. August 2011-

ongoing 

 

 

 

 

 

 

 

 

 

 

B. August 2012-

ongoing 

 

 

 

 

 

 

C. February 2013 

A. Keith Wilson, TAP 

Director,  

TAP Leadership Team,  

Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA   

Master Teachers and Mentor 

Teachers 

 

 

B. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Linda McClanahan Literacy 

Coach,  

Binta McClendon:  Literacy 

Coach,  

Holly Whittle: Numeracy 

Coach 

 

C. LEA 

Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

 

 

4. Provide staff with ongoing, high-quality, job-

embedded professional development (e.g., 

regarding subject-specific pedagogy, instruction 

that reflects a deeper understanding of the 

community served by the school, or 

A. Professional Learning Communities (PLC) – coaches 

collaborate with teachers to improve understanding of 

curriculum and monitoring progress of student 

understanding.  During these meetings, data is 

discussed. 

A. August 2012 

weekly meetings 

ongoing 

 

 

A. Reggie Mosley: Principal 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 



differentiated instruction) that is aligned with 

the school’s comprehensive instructional 

program and designed with school staff to 

ensure they are equipped to facilitate effective 

teaching and learning and have the capacity to 

successfully implement school reform strategies 

B. TAP weekly cluster meetings provide job embedded 

professional development by grade level led by master 

and mentor teachers. The focus of the clusters is on 

specific instructional strategies. Master and mentors 

provide support and follow-up.  The master teachers use 

field-testing to tweak the strategies in the mentor teacher 

classrooms before it is implemented into the career 

teacher classrooms.  

 

C. The establishment of a data team that will consist of 

teachers, coaches, and administration who will use the  

“train the trainer” model to work with the staff to 

analyze data and make instructional decisions. 

 

D. During the beginning of 2013-2014 school year, the 

entire staff will be trained in Ruby Payne’s Working 

with Children of Poverty to kick start the year. The cost 

of this workshop is approximately be $5,000 and will 

come from Title I funds.  

 

E. SMG will implement Professional Development 360 

for 2013-2014 school year. It is a “just in time” 

differentiated professional development system that is 

tailored for the individual needs of each staff member. 

The whole staff will be required to participate in a 

minimum of 6 hours of PD targeting instructional 

strategies on teaching young boys. The cost of the 

guidebooks, desktop references, and Common Core 

360/Observation 360 is $9,000 and will come from SIG 

Grant.  

 

F. Hiring of a Behavioral Environment coach who will 

lead the school data team and work with teachers to 

lessen the occurrence of classroom management issues 

contributing to student attention. The funding will come 

from the SIG Grant 

B. August 2012- 

weekly meetings 

ongoing 

 

 

 

 

 

 

C. October 2012- 

ongoing 

 

 

 

D. Summer of 2013 

 

 

 

 

 

E. August 2013 

 

 

 

 

 

 

 

F. August 2013 

 

B. Reggie Mosley: Principal 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA, 

TAP Master/Mentor 

Teachers, 

TAP District Team:  Keith 

Wilson and Liz Norton 

 

C. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Master Teachers 

 

D. Reggie Mosley: 

Principal, Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

 

E. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Cheryl Martin: LEA SIG 

Coordinator 

 

F. LEA Human Resources, 

Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Cheryl Martin: LEA SIG 

Coordinator 



5.  Implement such strategies such as financial 

incentives, increased opportunities for 

promotion and career growth, and more flexible 

work conditions that are designed to recruit, 

place, and retain staff with the skills necessary 

to meet the needs of the student in a 

transformation school 

A. Recruitment bonuses for teachers new to SMG that 

are level 3-5 and make gains for two years.  The funding 

will come from the TIF Grant. 

 

B. Partnership with Green Education Foundation (GEF) 

to provide environmental professional development and 

online courses for college credit for all teachers free of 

charge with tuition paid for by Green Mountain Coffee. 

A. Summer of 2015 

  

B. February 2013 

A. LEA Human Resources 

 

B. Tanna Nicely: AP 

Molly Hilsop: GEF 

A transformation model is one which the LEA must implement each of the following comprehensive instructional reform strategies. 

6.  Use data to identify and implement an 

instructional program that is research-based and 

“vertically aligned” from one grade to the next 

as well as aligned with State academic standards 

A. Monthly vertical planning meetings (one member of 

each team); staggered enrollment for K 

 

B. Revise overall school wide schedule to increase 

instructional time in core content areas 

 

C. Professional Learning Communities (PLC) content 

focused meetings by grade level as well as content 

specific PLC with a cross grade level representation 

 

 

 

A. August 2013 

 

  

B. January 2013 

 

 

C. August 2013 

A. Reggie Mosley: Principal 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Linda McClanahan Literacy 

Coach,  

Binta McClendon: Early 

Literacy Coach,  

Holly Whittle: Numeracy 

Coach 

 

B. See above 

 

C. See above 

7.  Promote the continuous use of student data 

(such as from formative, interim, and 

summative assessments) to inform and 

differentiate instruction in order to meet the 

academic needs of individual students 

A. Intervention groups – use data to form groups and 

individualize needs in numeracy and literacy 

 

B. Formation of data wall to track student progress in 

numeracy and literacy 

 

C. Required grade level meetings; PLC meetings; and 

Cluster meetings 

 A. January 2013 

 

 

B. October 2012 

 

 

C. August 2012 - 

ongoing 

A. Reggie Mosley: Principal 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

Linda McClanahan Literacy 

Coach,  

Binta McClendon: Early 

Literacy Coach,  

Holly Whittle: Numeracy 

Coach 

 

B. See above 

C. See above 



A transformation model is one which the LEA must implement each of the following strategies to increase learning time and create community oriented 

schools. 

8.  Establish schedules and implement strategies 

that provide increased learning time as defined 

in the SIG final requirements. 

A. Sarah Moore Greene Boost Academy 2013. This will 

be a five-week program that occurs in the summer for 

academic support in the core content areas.  In addition, 

instruction will be dedicated to Common Core standards 

that have been identified as deficit from the previous 

grade level as evidenced by TCAP, Discovery 

Education Data, and Curriculum Based Measurement. 

The purpose of the Boost Academy is to enhance 

student learning in literacy, mathematics, and science to 

better prepare students for the next grade level using 

Common Core Standards. This academy is an 

opportunity for students to participate in and explore the 

different inquiry-based science realms such as space and 

chemical science.  There are opportunities such as 

conducting actual labs with science teachers, meeting 

actual professors from the University of Tennessee, and 

participating in off campus scientific day excursions.   

Partnering with the Knoxville Botanical Gardens, 

students will have a chance to work in a Jeffersonian 

Heirloom Garden right on Sarah Moore Greene’s 

campus. Tentative Dates July 1- August 2.   Hours 

tentatively would be 7:45-2:45 five days a week (same 

as the regular school year hours).  Breakfast and Lunch 

will be provided through CAC.  SIG funds will cover all 

other costs including transportation. 

 

B. Common literacy and math block in each teacher’s 

school schedule 

 

C. STEM enrichment after school class available to all 

students, pilot program began January 2013. 

 

D. Common intervention times per grade level 

 

 A. July 2013 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. August 2012 and 

ongoing 

 

 C. January 2013 

 

 

D. August 2012 

 

A. Tanna Nicely: AP 

Jessica Stafford: AP,  

Cheryl Martin: LEA SIG 

Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Tanna Nicely: AP, 

Jessica Stafford: AP 

 

C. See Above   

 

D. Reggie Mosley: Principal  

Tanna Nicely: AP,  

Jessica Stafford: AP,  



 

E. STEM enrichment after school class available for all 

students one day a week paid for by the SIG Grant 

 

F. All-Star Tutoring for Literacy and Numeracy two 

days a week funding provided by LEA. 

 

E. September 2012 - 

April 2014 

 

F. September 2012 - 

April 2014 

Robert Winfree: AA  

E. Tanna Nicely: AP, 

Jessica Stafford: AP 

 

F. LEA 

9.  Provide ongoing mechanisms for family and 

community engagement 

A. Form a family engagement committee to set dates at 

the beginning of the school year, generate ideas to bring 

families and communities into the school, and provide 

timely communications of when events will take place 

at the school.   

 

B. Provide opportunities for parents/families to attend 

family engagement events. Events that are tied to the 

curriculum such as literacy night and STEM night in 

February 2013. The funding for these nights are 

provided by Title 1 ($5,000), Project Grad ($2,500) and 

an Enhancement Grant written by Tanna Nicely 

($3,000) 

 

C. Survey parents and community to investigate their 

ideas about family engagement activities for the current 

school year and the upcoming 2013-2014 school year. 

A. October 2012 

 

 

 

 

 

B. December 2012-

ongoing 

 

 

 

  

 

C. August 2012 - May 

2013 

A.  Tanna Nicely: AP, 

Jessica Stafford: AP 

Family Engagement 

Committee (One grade level 

member plus one 

educational assistant) 

 

B. Reggie Mosley: Principal  

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

  

C. Reggie Mosley: Principal  

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA   

Family Engagement 

Committee (one teacher 

from each grade level plus 

an educational assistant) 

A transformation model is one which the LEA must implement each of the following strategies to provide operational flexibility and sustained support. 

10.  Give the school sufficient operational 

flexibility (such as staffing, calendars/time, and 

budgeting) to implement fully a comprehensive 

approach to substantially improve student 

achievement outcomes and increase high school 

graduation rates 

A. SMG was given by the LEA an additional assistant 

principal and an additional administrative assistant 

beginning the 2012-2013 school year. The principal was 

placed on a 255 day contract in July of 2012.  

Administrative team at Sarah Moore Greene given 

priority hiring status. 

 

B. Staff school with only level 3, 4 or 5 teachers based 

on evaluation data 

A. Summer 2012 

 

 

 

 

 

 

B. Spring – Summer 

2013 

A. LEA 

 

 

 

 

 

 

B. LEA/Human Resources 

 



 

C. Dedicated grade level planning time weekly with 

outcomes and benchmarks to follow 

 

 

C. Summer 2013 

 

C. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

11.  Ensure that the school receives ongoing, 

intensive technical assistance and related 

support from the LEA, the SEA, or a designated 

external lead partner organization (such as a 

school turnaround organization or an EMO) 

A. Monthly meetings with the curriculum supervisors 

and LEA SIG Coordinator to ensure that the 

instructional programs are being implemented with 

fidelity.  

 

B. The LEA accountability office as a means of an 

external review analyzes formative assessment data 

also. 

A. August 2013 

 

 

 

 

B. Spring 2013 

A. LEA curriculum 

supervisors,  

Cheryl Martin: LEA SIG 

Coordinator,  

Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

 

B. LEA accountability office 

Permissible Strategies for the Implementation of the Transformation Model 

 A transformation model is one which the LEA may implement any of the following required strategies to: 

(Strategies #12-26 are not required.) 

 Develop and increase teacher and school leader effectiveness 

 Provide comprehensive instructional reform strategies 

 Increase learning time and create community oriented schools 

 Provide operational flexibility and sustained support. 

12.  Providing additional compensation to 

attract and retain staff with the skills necessary 

to meet the needs of the students in a 

transformation school 

Recruitment bonus of $3,000 for teachers new to SMG 

after two years of progress along with TAP bonus 

package funded by TIF Grant. 

 

Summer 2015 

 

 

  

LEA HR department 

 

 

 

13.  Instituting a system for measuring changes 

in instructional practices resulting from 

professional development 

Develop a consistent walk through program where by 

the data is taken from the walk through to provide 

focused feedback on instructional practices. Each 

teacher in the school will have approximately two walk 

through a week.  Feedback will be one area to reinforce 

and one area to refine. Teachers will be provided 

follow-up weekly on their walk through.  

Summer 2013 Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

14.  Ensuring that the school is not required to 

accept a teacher without the mutual consent of 

Ensure that SMG only recruits and hires the teachers 

that are level 3 or above that have a desire to be at the 

March 2013 (early 

hiring window) 

LEA/Human Resources, 

Reggie Mosley: Principal, 



the teacher and principal, regardless of the 

teacher’s seniority 

school. The LEA will provide SMG with priority hiring 

in March of 2013.  There will be a rigorous interview 

process that will be in place to ensure that only the best 

candidates are selected for SMG.  All master and mentor 

teachers will have to reapply for their jobs at SMG. 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

15.  Conducting periodic reviews to ensure that 

the curriculum is being implemented with 

fidelity, is having the intended impact on 

student achievement, and is modified if 

ineffective 

A. Lesson plans are reviewed weekly by administration 

with emphasis on curriculum alignment.  There is 

presently very little feedback from administration 

regarding the lesson plans.  Beginning in August 2013, a 

more systematic approach will be taken in reviewing 

lesson plans with a form utilized for providing specific 

feedback to assist in improving lesson plans for the 

staff. 

 

B. Analysis of common assessments by data team and 

its connection to the curriculum weekly/monthly. 

Teachers will meet and look for trends and discuss ways 

to teach for mastery of the objective.  Student groups 

will be formed for re-teaching and enrichment based on 

the data from the common assessments. 

A. August 2012 

 

 

 

 

 

 

 

 

 B. August 2013 

A.  Reggie Mosley: 

Principal, Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 

 

 B.  Reggie Mosley: 

Principal, Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

Data team 

16.  Implementing a school wide “response-to-

intervention” model 

A. Implemented a focused intervention RTI program 

that is reviewed after each benchmark with teachers, 

administration, and intervention coach. 

The interventions have expanded to all grade levels 

except for PreK and self-contained special education 

classes. 

 

B. Intervention groups in math and reading are being 

developed to meet the needs of students not falling into 

Tiered interventions based on benchmark data. 

A. August 2012 

 

 

 

 

 

 

B. January 2013 

A.  Reggie Mosley: 

Principal, Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 

 

 

B. See Above 

17.  Providing additional supports and 

professional development to teachers and 

principals in order to implement effective 

strategies to support students with disabilities in 

the least restrictive environment and to ensure 

that limited English proficient students acquire 

A. The LEA provides specific professional development 

for special education and ELL teachers.  The district 

provides monthly PLC meetings for special education 

and ELL teachers.  There is a monthly special education 

meeting held at the school that is led by the district 

supervisor. 

A. August 2012-

ongoing 

 

 

 

 

A. LEA/Support Services 

 

 

 

 

 



language skills to master academic content  

B.  TAP provides support through the teacher’s 

attendance in cluster groups weekly as well as visits by 

the master teachers in their classrooms. 

B. August 2012-

ongoing 

B.  TAP Leadership 

Team/Master teachers 

18.  Using and integrating technology-based 

supports and interventions as part of the 

instructional program 

A. The school utilizes an iPad lab where students are 

able to work on projects with technology teacher 

 

B. Study Island will be purchased to provide 

individualized support in meeting the curricular goals 

for each student.  The program provides detailed reports 

of progress monitoring to the school. The cost of the 

program is approximately be $8,000 and will come from 

the Title I funds. 

 

C. There will be an upgraded technology lab provided 

for the upcoming school year where Discovery 

Education testing and other assessments will be taken by 

the students electronically in preparation for the PARCC 

Assessment. The cost of the lab will be approximately 

$40,000 and will come from the Magnet budget for 

2013-2014. 

A. August 2013 

 

 

 

B. Summer 2013 

 

 

 

 

C. Summer 2013 

A. Magnet facilitator:  April 

Lamb,  

Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 

B. See Above 

 

C.  See Above 

 

  

19.  In secondary schools--……… 

 

N/A  N/A N/A 

20.  Partnering with parents and 

parent organizations, faith- and community-

based organizations, health clinics, other State 

or local agencies, and others to create safe 

school environments that meet students’ social, 

emotional, and health needs 

A. Dental screenings from the Knox County Health 

Department at the school bi-yearly. 

 

B. Vine Medical Clinic referral services 

 

C. Covenant Health Free Health Screenings for 

community/school. This is a community service offered 

free of charge to the families through Covenant Health. 

 

A. September 2012 - 

March 2013 

 

B. August 2012 

 

C. Each semester 

beginning August 

2013 

A. LEA/Knox County 

Health Dept. 

 

B. LEA/School 

Nurse/Health Services for 

Knox County 

 

C. Reggie Mosley: Principal, 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA  

School Nurse 

21.  Extending or restructuring the school day A. Redesigning Master Schedule to optimize  A. Summer 2013 A. Reggie Mosley: Principal 



so as to add time for such strategies as advisory 

periods that build relationships between 

students, faculty, and other school staff 

instructional time and time for collaborative planning 

 

B. Providing release time for teachers to visit other 

classes/grade levels and collaborate on best practices 

 

 

 

B. August 2013 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 

B. See Above 

Master / Mentor Teachers 

22.  Implementing approaches to improve 

school climate and discipline, such as 

implementing a system of positive behavioral 

supports or taking steps to eliminate bullying 

and student harassment 

A. Weekly Professional Intervention Team (PIT) 

meetings that discuss student needs beyond academics. 

The team has a log of students that are referred to the 

meeting by staff members and meet every Tuesday to go 

over interventions or services needed (referrals to 

clothing center for example) and assign the necessary 

staff members who will provide follow-up and be able 

to report actions at the next meeting. 

 

B. Bullying program to focus on creating a safe place 

for students to report incidents. This will be a school 

wide assembly that will be developed by the guidance 

counselor using the bullying contract language as a 

guide to discuss bullying. 

 

C. Bullying Contract signed by all stakeholders to be 

filed in classroom.   Student Resource Officer and Ms. 

Nicely visited each classroom to discuss bullying.  

Teachers, students, and parents sign the contract.  

 

D. Formation of student advisory council with 

representation from all grades to meet with 

administration during advisory breakfasts and discuss 

bullying and other issues.  This council has been 

recommended by the PIT team representatives to give a 

voice to the students.  

A. August 2012 and 

ongoing 

 

 

 

 

 

 

 

B. February 2013 

ongoing 

 

 

 

 

C.  January 2013 

 

 

 

 

D. August 2013 

A.  Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

School Nurse, 

Guidance Counselor, 

School Security Officer, 

Project Grad Student 

Advocate & Campus 

Manager, 

School Psychologist,  

Social Worker 

 

B. Guidance Counselor, 

Student Resource Officer 

 

C.  Tanna Nicely: AP,  

School Security Officer, 

 

D. Reggie Mosley: Principal 

Tanna Nicely: AP,  

Jessica Stafford: AP,  

Robert Winfree: AA 

 

 

 

23.  Expanding the school program to offer full-

day kindergarten or pre-kindergarten 

 A. Kindergarten was expanded to full day this year 

(The district implemented full day Kindergarten 

beginning August 2012). 

 

 A. August 2012 

 

 

 B. April 2013 

 A. LEA 

 

 

 B. LEA; Administration:   



B. Three pre-kindergarten classes exist, but a concerted 

effort will be made to ensure students from the 

community will benefit from our program.  Pre-K 

Round Up will coincide with Kindergarten Round Up 

this year. A variety of communication outlets will be 

utilized including written flyers distributed to area 

community centers and daycares, website banner, school 

wide phone call announcement, and local television 

community bulletin board announcements. 

 

Reggie Mosley: Principal, 

Tanna Nicely: Assistant 

Principal, Jessica Stafford: 

Assistant Principal, Robert 

Winfree: Administrative 

Assistant 

 

24.  Allowing the school to be run under a new 

governance arrangement, such as a turnaround 

division within the LEA or SEA 

   

25.  Implementing a per-pupil school-based 

budget formula that is weighted based on 

student needs 

KCS adjusts its staffing formula based on poverty 

levels.  

 LEA 

Pre-Implementation Activities: 

 

Sarah Moore Greene Boost Academy 2013. This will be a five-week program that occurs in the summer for academic support in the core content areas.  In 

addition, instruction will be dedicated to Common Core standards that have been identified as deficit from the previous grade level as evidenced by TCAP, 

Discovery Education Data, and Curriculum Based Measurement. The purpose of the Boost Academy is to enhance student learning in literacy, mathematics, and 

science to better prepare students for the next grade level using Common Core Standards. This academy is an opportunity for students to participate in and 

explore the different inquiry-based science realms such as space and chemical science.  There are opportunities such as conducting actual labs with science 

teachers, meeting actual professors from the University of Tennessee, and participating in off campus scientific day excursions.  Partnering with the Knoxville 

Botanical Gardens, students will have a chance to work in a Jeffersonian Heirloom Garden right on Sarah Moore Greene’s campus. Tentative Dates July 1- 

August 2.   Hours tentatively would be 7:45-2:45 five days a week (same as the regular school year hours).  Breakfast and Lunch will be provided through CAC.  

SIG funds will cover all other costs including transportation. 

 

Level 4 and 5 teachers will be recruited to teach in the Boost Academy.  The intent is to use this opportunity to attract and retain high quality educators to remain 

at Sarah Moore Greene. The LEA believes given the opportunity to spend time on the school campus and work with the students attending Sarah Moore Greene, 

these high quality educators would chose to teach at this school. 

 

After School STEM Academy.  Prior to the 2013-14 school year, Sarah Moore Greene piloted an after school STEM program available to all students.  The 

students meet two days a week after school for an hour-and-a-half and participate in inquiry based hands-on science.  Students displayed and demonstrated 

experiments that correlated with the 4
th
 and 5

th
 grade Science curriculum standards.  450 people that included families, school staff, district staff, school board 

members, city council members, and other community stakeholders attended the STEM Extravaganza. 



 

2013-14 Tennessee School Improvement Planning Template 

The final plan should be no longer than four pages.   
 

School Name: Sarah Moore Greene Magnet Technology Academy (SMG) 
Accountability 
status: 

Reward, Focus, or Priority if applicable. Priority School 

Analysis of 
last year’s 
final results: 

Areas of Greatest Progress: Areas of Greatest Challenge: 

 According to 2011-2012 
Tennessee Value Added 
Assessment System 
(TVAAS) data, SMG earned a 
level 5 in value added.  This 
denotes a growth of two or 
more standard deviations 
above the growth norm. 

  At this time, (2012-13 
school year) grade levels are 
working towards meeting 
their Common Assessment 
(SMART) goals. 

 

 Monitoring the high number 
of students placed in the 
intervention programs is a 
consistent challenge.  This 
includes intervention 
programs for students 
scoring below the 25th 

percentile on the 
Curriculum Benchmark 
Measurement (CBM).  
Programs include, Voyager, 
Triumphs, MOVE IT Math, 
and after school tutoring 
programs (Title I, Extended 
Learning).  

 Despite scoring a level 5 in 
value added, 80% of 
students scored below 
proficient in Reading and 
Language Arts. Likewise, 
88% of students are below 
proficient in Mathematics. 
89% of students were below 
proficient in Science and 
50% were below proficient 
in Social Studies.  Significant 
improvement in both math 
and reading needs to be 
made so SMG can be in 
“Good Standing” as it relates 
to the Tennessee 
Department of Education 
(TDOE). 

Underlying Reasons for Progress: Underlying Reasons for Challenge: 

 By implementing the System 
for Teacher and Student 
Advancement (TAP), 
teachers were provided 
with weekly professional 
development in the form of 

 The intervention programs 
were not implemented 
consistently and with 
fidelity. 

 Lack of high quality and 
highly effective teachers in 



 

cluster meetings.  (Cluster is 
weekly professional 
development based on an 
identified teacher and 
student need).  The TAP 
program also provides 
accountability in the form of 
evaluations and cluster 
follow-up visits. 

every classroom. 
 A high percentage of 

classroom teachers were not 
consistently using the state 
curriculum standards as a 
guide for daily instruction. 

Goals for 
2013-14 
school year: 

 The 2013-2014 Annual Measurable Objective or AMO Goals for 
SMG are:  32.7% in (3-5 Reading), 25.1% (3-5 Math), 28.8% (3rd 
Grade Reading), and 23.7% in (3rd Grade Math).   

 
Plan for this 
school year: 

Key strategies to achieve goals: 
1. Strategy: Administrative staff 

Implementation Plan: The administrative team will provide 
ongoing classroom monitoring of instruction to ensure quality 
teaching practices are in place. Frequent follow up(s) and ongoing 
quality feedback will be shared consistently to support and assist 
teachers and Educational Assistants (EA’s) with improving 
instructional practices.  Administrators will take an active role in 
Cluster, Professional Learning Communities (PLC’s), and grade 
level meetings.  Administrators will ensure that teachers are 
provided with up to date curriculum guides and standards and are 
utilizing them.  This will be measured by teachers submitting 
detailed weekly lesson plans, informal classroom walk throughs, 
and formal evaluations.   
Desired Outcome: As a result of implementing the above 
strategy, teachers will be held to a higher level of accountability 
than previously.  This will result in increased student achievement 
and meeting or exceeding AMO and Gap closure targets. 
Projected Costs and Funding Source:  District Local Education 
Agency 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year: One area of challenge for SMG has 
been not following the state curriculum consistently and with 
fidelity.  The administrative staff will oversee this process by 
executing the above plan.  

 
2. Strategy: Personnel 

Implementation Plan:  SMG will begin transitioning teaching 
staff to ensure that high quality instruction is provided to all 
students.  Promotions, retirements, administrative transfers, 
transfers, and new positions will account for a total of 15 new 
certified staff members and 2.5 classified positions.  A boost 
academy is planned for the summer of 2013 to act as a 



 

recruitment tool for teachers across the county who are level 4 or 
level 5 teachers. These teachers will be offered summer 
employment at Sarah Moore Greene with hopes of retaining them 
for any upcoming openings in the fall.  All master and mentor 
teachers with the TAP program at SMG will have to reapply for 
their jobs for the 2013-2014 school year.    
Desired Outcome: As a result of implementing the above 
strategy, SMG will move toward having not only Highly Qualified 
teachers in every classroom, but also highly effective teachers as 
measured by the TEAM composite score (This score includes 
teacher evaluations, individual teacher value added, and teacher 
responsibility scores).  This will result in increased student 
achievement and meeting or exceeding AMO and Gap closure 
targets. 
Projected Costs and Funding Source:  District Local Education 
Agency 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan, a transition to have highly 
effective teachers in every classroom will begin. This will result in 
increased student achievement and meeting or exceeding AMO 
and Gap closure targets. 

 
3. Strategy: System for Teacher and Student Advancement (TAP) 

Implementation plan:  SMG will acquire new master and mentor 
teachers (47% of the TAP Leadership Team (TLT) is new to SMG).  
The TLT will analyze data at the beginning of each school year. 
The targeted areas are expressed in specific performance goals in 
measureable terms. Research-based learning strategies are 
identified, field-tested, developed, and modeled in weekly cluster 
meetings to address the targeted goals.  Master and mentors 
developed a school wide goal based on 2013-14 TCAP assessment 
data.  Findings will be presented to the faculty. 
 
Based on the Kindergarten Literacy Pre-Assessment 

 Students in kindergarten will increase from 6% advanced to 
12% advanced; 23% proficient will increase to 32% proficient; 
47% basic will decrease to 40% basic; 34% below basic will 
decrease to 24% below basic  (This translates to 50 students in 
Advanced or Proficient). 
 

Based on 2013 SAT10 Pre-Assessment results 

 Students in first grade will increase from 5% advanced to 10% 
advanced; 24% proficient will increase to 25% proficient; 17% 
basic will increase to 26% basic; 54% below basic will decrease 



 

to 39% below basic  (This translates to 36 students in Advanced 
or Proficient). 

 Students in second grade will increase from 1% advanced to 3% 
advanced; 15% proficient will increase to 23% proficient; 27% 
basic will increase to 30% basic; 57% below basic will decrease 
to 44% below basic  (This translates to 27 students in Advanced 
or Proficient). 

 Students in grade 3 will increase from 0% advanced to 1% 
advanced; 14% proficient will increase to 24% proficient; 43% 
basic will decrease to 38% basic; 43% below basic will decrease 
to 37% below basic. (This translates to 29 students in Advanced 
or Proficient). 
 

Based on 2012-2013 TCAP Reading, by May 2014 

 Students in grade 4 will increase from 0% advanced to 1% 
advanced; 9% proficient will increase to 24% proficient; 61% 
basic will decrease to 50% basic; 30% below basic will decrease 
to 25% below basic. 
(This translates to 22 students in Advanced or Proficient). 

 Students in grade 5 will increase from 1% advanced to 2% 
advanced; 20% proficient will increase to 24% proficient; 43% 
basic will remain 43%; 36% below basic will decrease to 30% 
below basic. 
(This translates to 23 students in Advanced or Proficient). 

        
The TLT determined that the highest need was in reading because 
reading impacts all subject areas.  While narrowing the focus for a 
school wide strategy, the TLT determined that there should a 
focus on the guided reading block, including quality literacy 
centers and guided reading groups.  Based on this need the 
following yearly goal was developed. 

 
By May 2014, all students will improve performance by four guided 
reading levels as measured by the Reading Running Records 
Assessment. 
 
Master and mentor teachers provide ongoing support for 
classroom teachers through modeling, co-teaching, scripting, and 
providing high quality feedback.  This ensures that the strategy is 
implemented effectively in all classrooms. 
In addition to providing support through cluster, TAP also 
provides opportunities for differentiated leadership and career 
advancement.  This allows teachers who perform well in the 
classroom to take on an added responsibility of mentoring and 
supporting classroom teachers.  This program also provides 
additional support for the evaluation process.  Teachers are 



 

evaluated four times annually.  These scores in addition to value 
added scores are used to further provide further professional 
development.  Additionally this information is used to compensate 
teachers. 
Desired Outcome: As a result of implementing the above 
strategy, SMG will provide teachers with high quality, ongoing 
professional development and follow-up support.  By improving 
reading instruction during the guided reading block, student 
achievement will be increased.  This will result in meeting or 
exceeding AMO and Gap closure targets. 
Projected Costs and Funding Source: Teacher Incentive Fund 
(TIF) Grant 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan, teachers will improve reading 
instruction. This will result in increased student achievement and 
meeting or exceeding AMO and Gap closure targets. 
 

4. Strategy: Professional Learning Communities (PLC) 
Implementation plan: SMG will focus on effective teaching 
strategies to target our academic goals.  Three curriculum coaches 
(Numeracy coach, Literacy coach, and Early Literacy coach) will be 
assigned to SMG.  Curriculum Coaches, will plan/lead weekly PLC’s 
and be responsible for teacher instructional support.  The focus of 
PLC is to develop a quarterly SMART goal (Specific, Measurable, 
Attainable, Realistic, Time bound) based on student data.  Coaches 
and teachers use pre and posttests, Discovery Education 
Formative Assessments, TCAP, SAT10, and Kindergarten literacy 
assessments.  Coaches will be responsible for organizing and 
providing necessary teaching materials for lesson development 
during weekly meetings.  Curriculum coaches are also responsible 
for providing support for individual learning cycles (ILC).  
Teachers are selected for ILC’s based on 2012 and 2013 teacher 
performance as well as observed need.  These teachers receive 
individualized support and professional development for 
classroom instruction.  Coaches will provide ongoing classroom 
monitoring of instruction to ensure quality teaching practices. 
Frequent follow up(s) and ongoing quality feedback will be shared 
consistently to support and assist teachers and EA’s with 
improving instructional practices. 
Desired Outcome:  As a result of implementing the above 
strategy, SMG will provide teachers with high quality, ongoing 
professional development and follow-up support.  By improving 
teacher capacity to reflect, analyze data, and make data driven 
decisions, student achievement will be increased.  As a result, in 
increased student achievement and meeting or exceeding AMO 
and Gap closure targets. 



 

Projected Costs and Funding Source: District Local Education 
Agency, 1 Coach is provided with Title I monies - $65,000. 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan, teachers will improve their 
capacity to reflect, analyze data, and make data driven decisions. 
This will result in increased student achievement and meeting or 
exceeding AMO and Gap closure targets. 
 

5. Strategy:  Intervention 
Implementation Plan: Professional Intervention Team (PIT) was 
formed to address the needs of all students.  Students 
experiencing social, emotional, behavioral, or academic difficulties 
are discussed and monitored on a weekly basis.  The team 
includes administration, the school psychologist, the school social 
worker, nurse, Project Grad Coordinator, School Security Officer, 
and classroom teacher.   
Areas of intervention for RLA/Math will include the Triumphs 
reading program which we will use for students on Tier II and 
Response to Intervention (RTI).  We will also utilize the Voyager 
reading program as a reading intervention to target students 
scoring between the 11th-25th percentiles for additional reading 
support during the instructional day. Each homeroom schedule 
will be aligned to include a 30 minute block of time for Voyager 
intervention.  Three times a year we will test all 1st–5th grade 
students using the CBM to monitor reading fluency. The data 
obtained from testing will help support the RTI process.   Based on 
CBM results, students qualifying for intervention will receive 
weekly CBM assessments as well as V-port testing every eleven 
days.  After-school tutoring will be provided two days a week for 
selected students in grades 2-5.  Students were selected based on 
TCAP data.  Reading support is provided for all students receiving 
tutoring high quality professional development will be required 
for all staff who work directly with students.   Three tutoring 
programs are present at SMG.  Title 1 tutoring is offered for 
second grade students.  Extended Learning (ELP) is provided 
across grade levels.  All-Star tutoring is provided for 3-5 grade 
students.  Students in the All-Star tutoring program are provided 
intensive support in reading.  Student progress is monitored 
monthly using two forms of assessment, CBM and Core Reading 
MAZE Comprehension Test (MAZE).  To provide opportunities for 
students who would not otherwise be able to attend after school 
tutoring, transportation is provided in All-Star tutoring.  Kevin 
McGhee and Holly Whittle to further differentiate needed 
instruction for those students who do not qualify for Voyager 
Intervention developed an intervention plan.  A certified teacher 
gives these students intensive support through the intervention 



 

time each day.  The SMG Boost Academy is a five-week program 
that will begin in the summer of 2013 to strategically teach with 
depth those literacy and numeracy concepts that are deemed 
deficient for the students to go to the next grade. There is also a 
STEM component to the academy where science is taught in an 
integration model.  A STEM afterschool club will coincide with the 
onset of the All Star Tutoring and will be open to all students who 
have an interest in the subject matter. A pilot club was initiated 
this past school year with great success. 
Desired Outcome:  As a result of increasing the support students 
receive in reading after the regular school day, student 
achievement will increase. This will result in meeting or exceeding 
AMO and Gap closure targets. 
Projected Costs and Funding Source:  District LEA and Title I 
$12,000 from Title I for after school tutoring, $8,000 ELP after 
school program. 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan; SMG students will improve 
reading skills. This will result in increased student achievement 
and meeting or exceeding AMO and Gap closure targets. 
 

6. Strategy: Professional Development (other than PLC and Cluster) 
Implementation plan:  Aside from consistently being involved in 
Cluster and PLC meetings and Knox County Schools offerings, 
multiple professional development opportunities will be offered.  
Title I will provide monies for 7 teachers to attend the Title I 
conference in Gatlinburg in December.  Monies will also be 
provided for 4 to attend the NCTM conference in October.  Also in 
October, monies will be allocated for 4 to attend the LEAD 
conference in Nashville.  Speakers will be brought to SMG to 
provide professional development based on student and teacher 
need.  A speaker from Dinah Zikes foldable will be brought to SMG 
and paid for with Title I money.  Title I money is also being used to 
fund 8 additional TLT members to attend the National TAP 
Summer Institute.  Other outside professional development 
opportunities include, Janet Sexton – focusing on guided reading, 
Dr. Ball – on science, Colonial Nutrition – Social Studies 
Connections.  Expert teachers within the school through 
Professional Learning Communities and TAP Cluster will also 
provide professional development.  Multiple technology 
professional development opportunities will be available.  
Teachers will receive training on ipads, bloggie cameras, imovie 
and activinspire.  Instructional professional development will 
include support with the envision math series and foldables. PD 
360 will be implemented in the summer of 2013.  PD 360 is a 
program that allows the administrative team to differentiate 



 

professional development for each of the staff members.  In the 
fall of 2013, the staff will host a workshop of Ruby Payne Poverty 
training using materials purchased with Title I funds.  This is in 
response to the large number of new staff members that have not 
seen the training before.   
Desired Outcome: As a result of implementing the above  
strategy, SMG will provide teachers with high quality professional 
development.  By improving teacher knowledge and capacity, 
student achievement will be increased.  This will result in or 
exceeding AMO and Gap closure targets. 
Projected Costs and Funding Source: Title I – $23,854 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan, the instruction SMG students 
receive will improve. This will result in increased student 
achievement and meeting or exceeding AMO and Gap closure 
targets. 

 
7. Strategy: Parental Involvement  

Implementation plan: One of the strategies will be to inform all 
stakeholders of events with the help of the PTO Board.  We will 
notify stakeholders via fliers, the school marquee, newsletters, and 
calling parents via automated school messenger in advance to 
remind them of afterschool events.  Secondly, having a welcoming 
presence in the school and having opportunities for parents to 
attend events such as Open House (August), Parent Conference 
Night (October), McTeacher Night (October), Magnet Showcases 
(December, February, and May), Family Literacy Night (December), 
STEM Extravaganza (February), Family TCAP event to prepare 
students and families for the state assessment (April), and 
providing informational meetings that include curriculum 
standards and achievement goals/ assessment information.   The 
Project GRAD Campus Manager will play an essential role in the 
planning phase to guarantee information is communicated to our 
school community and that the needs of our students and families 
are addressed appropriately. One example of this is the third grade 
walk for success (September).  To increase the participation and 
awareness of parent involvement, we will certify a plan for 
parental recognition (give-away, incentives) to encourage ongoing 
participation.   
SMG will work closely with community based preschool programs 
to make certain families are informed of Round-Up dates, 
deadlines, and requirements for entering Kindergarten.  In mid-
April a scheduled Kindergarten/Pre K Round-Up event will be held 
at the school after the instructional day for the purposes of sharing 
information about the Kindergarten and Pre K program, registering 
new students, and providing tours for all interested families.  



 

Desired Outcome:  By increasing parental involvement, parents 
will be well informed and better able to support and encourage 
student motivation and achievement.  This will result in meeting or 
exceeding AMO and Gap closure targets. 
Projected Costs and Funding Source: Title I - $6,500; STEM Grant 
$3,000; Magnet Funds - $4,500; 
Describe how this specific strategy will help you achieve your 
goals for the 2013-14 school year and address areas of 
challenge from the past year:  
By implementing the above plan, parents will be better informed 
and better able to support motivation and achievement. This will 
result in increased student achievement and meeting or exceeding 
AMO and Gap closure targets. 
 

Key 
benchmarks 
for progress 
on strategies:  

Kindergarten Literary Assessment Fall, Winter 2013, and 
Spring 2014 

Discovery Education Formative Assessment 
1st -5th  

Fall, Winter 2013, and 
Spring 2014 

Constructive Response Assessment (CRA) 3rd -
5th grades 

Fall, Winter 2013, and 
Spring 2014 

CBM Reading and Math 1st- 5th grades Fall, Winter 2013, and 
Spring 2014 

SAT-10 Assessment 1st-2nd grades 
SAT-10 Assessment Kindergarten 

Fall 2013 and Spring 2014 
Spring 2014 

TCAP Assessment for 3-5 grades (not a 
Benchmark) 

Spring 2014 
 

Writing Assessment 5th grade February 2014 



 

Boost Academy and After School Tutoring 

 

 

ACTIVITY HOURS COST COMMENTS 

Summer Program – run 5 weeks 

for 7 hours per day 5 days a 

week (24 days total) 

 

 

 

Additional instructional time-50 

additional minutes each school 

day. (See attached proposed 

master schedule comparison) 

168 

 

 

 

 

 

145 

$ 326,270 

 

 

 

$30,000 

Staffing – 40 teachers 

Opportunity to hire/recruit level 4 and 5 

teachers in KCS 

 

Transportation in & out of zone  (estimate) 

 

No additional costs 

 

Afterschool STEM Tutoring and 

All Star Tutoring – all students 

96 

 

   

$18,873 

 

 

$16,875 

Staffing – 40-50 teachers 

 

 

Transportation  

 

 

Required component as part of enrichment 

and must be available to all students. 

Three days a week for 1 hour for 36 weeks 

TOTAL HRS / COST 409 $340,491 . 

 

 


